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From the purchase of your next takeaway coffee, to thinking about what will fuel your next vehicle, we are all making 
purchasing decisions with sustainability implications.  The Sustainable Procurement Task Force and Chartered Institute 
of Procurement and Supply define sustainable procurement as: ‘A process whereby organisations meet their needs for 
goods, services, works and utilities in a way that achieves best value for money on a through life basis with minimal 
adverse impacts on the environment and society.’ Figure 1 below shows how complicated this process can become 
through the influence of a range of objectives. 

 

 

The Public Services (Social Value) Act came into force on 31 January 2013. It requires people who commission public 
projects and services to think about wider social, economic and environmental benefits.  In 2017 ISO 20400, the 
international standard for Sustainable Procurement was also introduced. This standard takes into consideration other 
objectives, including how life-cycle analysis can be integrated into procurement decisions.   Within current UK 
Government contracts, including the Army Basing Programme, sustainable procurement usually involves considering 
whether the long-term ‘whole life’ capability of a product will be degraded by changes in environmental legislation, 
climate change, depletion of resources, rising materials costs and disposal requirements.  Recent topics to add to this 
list of objectives include considering options which specifically reduce single use plastics and the implications of Brexit. 

There are many UK Government documents providing guidance on sustainable procurement.  These include Securing 
the Future, Procuring the Future, the UK Government Sustainable Procurement Action Plan, The Common Minimum 
Standards for procurement of the built environments in the public sector and the Government Buying Standards.  The 
Government Buying Standards are currently most prominent in shaping  requirements.  After the London 2012 
Olympics and Paralympics, a case study was produced by the Department for Environment, Food & Rural Affairs 
(DEFRA) for the construction sector called The Legacy: Sustainable Procurement for Construction Projects, it draws on 
guidance developed by BioRegional who also helped shape ADCW’s approach to sustainable procurement during 
Project Allenby / Connaught, a link to this guidance is provided below:  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/224038/pb13977
-sustainable-procurement-construction.PDF 

Figure 1: Typical sustainability objectives which influence procurement decisions (source: Forum for the Future) 

 



 

 

 

 
Value for Money (VfM) from Sustainable Procurement in Defence Construction 
A review of all defence policies which have impacts on the time and cost of construction is currently taking place.  It is 
essential to monitor cost implications of sustainable procurement initiatives and demonstrate VfM from these 
initiatives.  Figure 2 below summarises some opportunities for VfM which can be achieved by applying sustainable 
procurement principles. These may include improved efficiency and reduced adverse impacts from construction work. 
These adverse impacts may delay the delivery programme and increase costs.  

 
How the Government Buying Standards are being applied to our Army Basing Programme work 
The Government Buying Standards set sustainable procurement specifications for UK Government projects.  They are 
one of the main reasons why our construction requirements specify the use of the Defence Related Environmental 
Assessment Method (DREAM) to rate the sustainability performance for our new-builds and major refurbishments.  
The overall objective of the DREAM process is to provide an approach which ensures environmental issues are dealt 
with positively, whole life costs reduced, and better living and working conditions are delivered.  Our requirements 
specify that:   

1. All new-builds must to achieve as a minimum a DREAM ‘Excellent’ rating and major refurbishments must achieve 
as a minimum a DREAM ‘Very Good’ rating. 

2. Only timber and timber products originating either from independently verified legal and sustainable sources 
or from a licensed Forest Law Enforcement Governance and Trade (FLEGT) partner can be purchased. Recycled 
timber is also accepted.  Appropriate documentation will be required to prove it. 
https://www.gov.uk/government/publications/sustainable-procurement-gbs-for-construction-projects 
 

 

 

 

 

Beware of ‘greenwash’ when considering specifications 

Always be prepared to challenge the quality of sustainability and environmental information provided about products.  
Often this information is confusing and it may be inaccurate.  A fair product claim could be that 'this paper comprises 75% 
post-consumer waste'.  It would be misleading however to claim that paper 'contains no tropical hardwood' because this 
is not a material normally used for making paper.  ISO 14021 sets out the quality of information required for specifying 
environmental impacts from products and https://www.gov.uk/government/publications/make-a-green-claim/make-an-
environmental-claim-for-your-product-service-or-organisation#principles-of-making-an-environmental-claim sets out 
the principles for making green claims.  If you need more information on sustainable procurement, please contact the 
ADCW Environmental Team: environmental.mailbox@aspiredefence.co.uk 

 

Figure 2:  Typical opportunities for VfM from sustainable procurement (source: WRAP) 

 
Figures 3, 4, 5: Sustainable procurement, lots of logos? (source: Google stock images) 


