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FACT SHEET — AS AT END JUNE 2012

Facts on what PAC has delivered at Larkhill

e To date 26 new buildings including:
e Watchkeeper and Bowman training buildings
13 new 36-bed block, 7 8-bed houses, 2 refurbished JR block
2 new SNCOs’ SLA
Community centre
3 workshops
944 new single en-suite bedspaces
8 refurbishments including HQ RA Officers’ Mess
3 alterations
29 demolitions

Key milestones

o Contract Award - 31 March 2006
o Construction Start - Apr 2008

o Service Commencement - Jul 2006

o First Key Milestone — Watchkeeper Trg Building - Feb 2009

o Construction phase completed - Mar 2013

. End of contract - 2041

Project Allenby/Connaught in Larkhill

35-year contract with Aspire Defence Ltd

Home to approximately 1,800 soldiers

28 new buildings, 14 refurbished, 6 altered and 38 demolitions
Create, maintain and refurbish 1,424 single en-suite bedrooms
Local Help Desk available 24/7, 365 days a year

Works

o 1,311,726 safe man-hours have been worked without serious incident

o Larkhill construction has an approximate value of £72M

Services

o Help Desk exceeding contractually stipulated deadline to answer 98.4% of all
calls within 30 seconds. The number of calls average 700 per month

Websites

Defence Internet | About Defence | Project Allenby/Connaught
www.aspiredefence.co.uk




